

PAPER E - Development and delivery of Healthwatch Rutland. 
Report prepared by Jennifer Fenelon for the Board of Healthwatch Rutland 15/11/2015 
7.1 
Operational Group and Task Groups 
7.1.1 In advance of Better Care Together and ,in order to keep all volunteers up to date, attendance at the Operations Group has been extended to all volunteers.  Task Group Leads continue to brief colleagues on their work and the content is summarised in the sections below. The group has started preparing the draft workplan for the Board but is very aware that Better Care Together will dominate next year's work.
7.2 
Enter & View
7.2.1
The report of our second Enter and View at Oakham Medical Practice is now published on our website.  It has also been distributed widely.  
7.2.2   A third Enter and View is underway and two more are at the planning stage. Discussions are taking place with the CCG on how Enter & View can support their work.

7.2.3  A meeting of all Assessors has been convened for 7th December 2015 to review operation of the process to date. Board members welcome.
7.3 
Dementia Project 
7.3.1  The Dementia task group continues to make progress mapping experiences of services and membership has widened to include health and social care, The Alzeimers Society , Rutland Community Agents and Memory Advisor.
7.3.2  A small sub group is being set up to look at information, how that might be best provided and where does the GP practice fit in.

7.3.3  A successful conference was held on 6th November 2015 to hear users' experiences and views on respite care. Respite Care is one of 10 stages of care being explored. They are :- 1. Identification 2. Presentation to GP 3. Referral (GP to Consultant) 4. Diagnosis and Treatment 5. Information 6. Support 7.Care in the Community 8.Care in Care Homes 9. Respite10.Hospital 11. End of life

7.3.3 Presentation of a new Dutch model of day care being trialled in Droitwich is planned for the future.
7.3.4 Work is progressing on preparing an interim report on the mapping exercise to date.  
7.4
Young People's Team 
7.4.1  This project goes from strength to strength and is now attracting national attention primarily because it is being led by young people.Anya Loomes, as Vice Chair of the Rutland Youth Council continues to support the project.
7.4.2 A 6 month pilot scheme to test possible solutions to the problem of early intervention and support commenced at Rutland County College on 7th October 2015.

7.4.3 Healthwatch is represented by Ann Williams on the Transformational Board for LLR and its plan has been approved by the Department of Health which has allocated very considerable funding.

7.4.4 A progress report was made to the Health and Wellbeing Board  and is a main agenda item for this meeting.

7.5
Mental Health ( Adults) 
7.5.     While mental health issues for Young people and Dementia are under the spotlight,there is a need to hear more about the issues faced generally by adults. This needs to be planned.
7.6 

Learning Disability & Carers 
Jacqui Darlington continues to lead on Learning Disability and Carers' support and has attended the followowing 
7.6.1 Assisted Technology Interest Group- This included descriptions of how technology is being extended to care homes to help monitoring of early warning signs and next month will include a description of the " Buddi" system

7.6.2 Oakham Medical Practice PPG - The PPG is reviewing progress in implementing Enter and View report about the practice.

7.6.3 Local Sports Alliance- This group is developing offers such as basketball for young people, ladies and carers 

7.6.4 Autumn Health & Wellbeing event saw the launch of Round Rutland
7.6.5 Feel the Force Day III – a sensory event for those with special and additional needs who can interact and have their pictures taken with their favourite film or television character. It was also the launch of PlanHub a new customisable platform developed by and with disabled people – to enable people with additional needs to have a voice. http://planhub.co.uk . At present only available in Peterborough but will be launched nationwide soon.

7.6.6 Learning Disability Partnership Board – various updates included Gemma Ruigrok on employment, Jonathan Vanden Broek from the Lodge Trust spoke about how he prepared to go to work and his job satisfaction.  Emma Jane Perkins spoke about the work the Better Health Group was doing to improve GP Health Checks. Andrew McTaggart spoke on Deprivation of Liberty and the Mental Capacity Act and Ketan Paw from POhWER about advocacy . ( NB Healthwatch Rutland is due to present its work at the December meeting) 
7.7
Carers
7.7.1
Please see above
7.8

Urgent Care 1 – Emergency / Non Emergency Ambulances
7.8.1 East Leicestershire and Rutland CCG have asked Phil Hurford as HWR Ambulance Lead to collaborate in a review of Key Performance indicators for non emergency transport 
7.8.2 It is noted with concern that Arriva has been fined for a third year in a row for failing to meet performance standards . 

7.8.3 Emergency response times have deteriorated of late and are a main agenda item .
7.9
Urgent Care 2 – Minor Injuries & Urgent Care 
7.9.1
'Vanguard' proposals regarding urgent care and any effects for Rutland were  recently announced. 
7.9.2 Lakeside Vanguard has been awarded the contract to run the UHL A&E front door from 1st October 2015 
7.9.3 We continue to be represented on the Urgent Care Board of BCT by Philip Parkinson of Healthwatch Leicester
7.10    Signposting
7.10.1  The Signposting Directory is proving popular. At our last meeting we reported that feedback had indicated that people would ideally like to have an insert of handy local numbers guide as well. This has been done and dentists added in November 2015.  Distribution has been focussed mainly on the two towns, with some villages also having copies.The directory is also on the mobile bus, First Contact.
7.10.2  We now have branded bookmarks with our contact details in all public libraries, including school libraries.  

7.10.3  An advert for Healthwatch is/will be inserted in both  the recycling booklet that goes to all households and businesses in Rutland and in the booklet that goes out with Council Tax bills.  
7.11
Partnership Working

7.11.1  We continue to work closely with Community Agents in order to integrate our respective signposting roles .

7.11.2 Healthwatch Rutland remains involved in the transformation project currently underway within the Voluntary, Community & Faith sector

7.11.3 We continue to attend over 40 local, regional and national groups to contribute the patient/public perspective.
7.12

Communications

7.12.1  The Board has agreed to raise our profile in advance of Better Care Together consultation.A small group consisting of Anya Loomes, Bill O'Leary and Sarah Press are overseeing this . Initial focus will be upon press coverage, website and bulletins.The Website will incorporate the " Big Ask" - an easy method of submitting views.
7.12.2 The Board -on-the-Road has now been held three times over the summer in Empingham,Lyddington and Ryhall. The discussion has been excellent but turnout low. It was agreed to expand publicity including identifying local HWR memmbers in each village to advise on reaching their local communities.

7.12.6  At the time of writing we have approximately 800 Twitter followers.  Twitter is a useful platform to distribute key information about our own work.
Whilst we continue to use facebook (the accounts are linked to save time) twitter remains the more popular medium

7.13
 Recruitment and Support of Volunteers.
7.13.1  We had 6 volunteers when we started and have now reached 30 ( including Board Memberswho are also volunteers). We are also in negotiation with 5 more potential volunteers whom we hope will be able to join us. These are not ordinary volunteer jobs .They require high calibre people with a wide range ofskills and expertise. They do not grow on trees and we take great care matching volunteers interests and skills.Last year we counted the hours they put in and it equated to 7 WTE staff .
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