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                      PAPER A 
Healthwatch Rutland Board Meeting Minutes  21st November 2014
Minutes of the Healthwatch Rutland Board of Trustees held at Voluntary Action Rutland, Lands End Way, Oakham LE15 6RB on Friday 21st November 2014 

Present:

Healthwatch Rutland Board 

Jennifer Fenelon, Chair


Bart Hellyer
Barry Read  

Alison Tebbitt

In attendance 

Ali Burrow-Smith, Chief Executive  

Joyce Bowler , Implementation Lead , Personal Health Budgets LLR( Adults) Maria Smith, Implementation Lead , Personal Health Budgets LLR(Children)

Noelle Rolston, East Leicestershire & Rutland CCG 

Marian Siddiqui, Personal Budget Implementation Team ,GEM   
Ann Williams, HWR Lead HWR Young People's Team 

Daphne Murphy, HWR Lead Mental Health 

Margaret Demaine, HWR Lead Dementia

Christine Sparks, HWR Volunteer ,Dementia Task Force 

Elizabeth Turner, HWR Volunteer ,Dementia Task Force



David Henson, HWR Volunteer, Lead for a number of HWR work strands


Julia Lewis, Member of the public 



Katie Dennis, Member of the public


Carsten Pigott, Chair Voluntary Action Rutland 

14.92
Welcome and apologies for absence
Apologies were received on behalf of Judy Worthington and Christine Stanesby. 
14.93  Declarations of Interest 


None received.

14.94
Minutes of the previous meetings 

The minutes of the previous meetings held on 24th October 2014 were received 

            and agreed as a correct record.
14.95
Progress Log

      The progress log at 21st November 2014 was received and noted.

14.96 Matters Arising 

     a) 14.88f Cancer Targets UHL

David Henson reported that there was still considerable concern which he 
had conveyed to the UHL Board about failure to achieve a range of cancer targets. 
Jennifer Fenelon confirmed that she had also raised HWR's concerns at the CCG 
where it was being taken seriously.

 It was agreed to keep the matter under review and bring it back to the January Board Meeting 
14.97 Open meeting about personal health budgets 

The Chair welcomed Joyce Bowler, Implementation Lead for adult personal Health 
Budgets and Maria Smith , Implementation Lead for Childrens personal Health Budgets.

Both leads cover Leicester, Leicestershire and Rutland.
Joyce Bowler gave an extensive overview of national policy on the introduction of personal health budgets, statutory responsibilities and their phased introduction across Leicester, Leicestershire and Rutland.

At present only those in receipt of Continuing Health Care are eligible for budgets 

The process of assessment is formal and can be initiated either as part of the hospital 
discharge process or via the GP & District Nursing services . Mechanisms are being 
implemented for joint assessment processes between health and social care.

Maria Smith outlined special features of introduction of these budgets relating to 
children and young people in particular the need to work closely with local authorities as they implement the SEND agenda (services for children and young people with educational needs and disabilities).

Nationally a number of pilot schemes were started in 2009 and in October 2014 ,the 
first package was implemented in Rutland for continuing health care. A national 
announcement is awaited on the next tranche of eligible Health service users which is 
likely to cover long term conditions.


There is no new money in the system, the scheme being funded by changing existing 
contracts. 


In essence the scheme gives the patient much greater say over the package of 
supporting services and the choice of provider . The size of the budget is worked out as 
part of the assessment process and is based upon the care plan. (This plan is geared to 
needs rather than wants) .

A patient can opt for one of three different financial arrangements :-

1. Notional ( held by the CCG) 

2. Third party policy ( held by a Trustee) 

3. Direct Payment ( held by the patient but with some disadvantages such as liability under employment and other laws.) 


The risk of abuse of the system was something that implementers were very aware of.


An Implementation  Steering Group had been established over LLR and the three 
Healthwatch would be invited to send a representative.


The two Leads answered questions from the public and the Chair thanked them both 
for a very helpful presentation and discussion.

14.98 Establishment of Healthwatch Rutland
A report was presented by Ali Burrow -Smith, Chief Executive of Healthwatch Rutland,  outlining progress in establishing Healthwatch Rutland since April 2014 .

a. Appointment of Chief Executive 

Ali Burrow -Smith welcomed the challenge of developing Healthwatch Rutland as its Chief Executive 

b. Governance policies

Governance Policies had been updated and  placed on the Healthwatch 
Rutland Website. They cover :-

· Code of Conduct

· Standing Financial Instructions

· Standing Orders 

· Data Protection

· Safeguarding

· Enter and View

· Equality & Diversity 

· Expenses

· Working at home 

The Board approved these updates and the CEO undertook to ensure Healthwatch Rutland was registered with the Information Commissioner . The policies would be made available to existing volunteers via Operations Group members and would be included in new volunteer welcome packs. It was noted that two further policies were in preparation.

c. Operational Group and Task Groups
Safeguarding training was now mandatory for all volunteers and this would be taking place on 28th November 2015. It was noted that all volunteers were also required to be DBS cleared for both adults and children.
d. Enter & View
Ali Burrow-Smith reported that Suzie Henson Amphlett had had to stand down as Enter & View Lead due to personal commitments and that Bart Taylor Harris had taken over the Lead Role. Members thanked Suzie Henson Amphlett and wished Bart Taylor Harris well in his new role.

e. Dementia Project 
Members were updated on progress with this project and collaboration with Rutland County Council, Medical staff ( consultant and GP) and Care Homes,.

f. Young People's Team  - survey of Mental Health Issues 
 It was noted that the extensive survey of the views of young people across  Rutland was now underway.
g. Communications 


It was reported that Website,Twitter and Facebook traffic continue to grow. 

There had been a 33% increase in Twitter following but Facebook was growing 

more slowly. The monthly Healthwatch Rutland E-bulletin continues to get good 

feedback. 

h. Half Year Stocktake 

A six monthly review of progress was being prepared for Rutland County 
Council.
i. Recruitment of Volunteers
Numbers continue to rise and a recruitment drive is in preparation. 

14.99 Policy and Other Matters 

Jennifer Fenelon presented a report on matters which required the consideration of Healthwatch Rutland.

· Congenital Heart Disease - Consultation on Standards 
The Board Received a presentation from David Henson on the proposed standards for congenital Heart Disease centre standards and agreed its response to the Department of Health. 
Overall it was felt that standards should not be sacrificed to quality standards and it was hoped that Leicester Hospitals would rise to meet these challenging standards. It appeared likely that Leicester would be part of a Birmingham Network and it was hoped that this integration would be real rather than token.
· Pharmaceutical Needs  Assessment - Public Consultation 

         Public consultation by Rutland County Council on the Pharmaceutical Needs 
  

             Assessment in Rutland was attended by members of Healthwatch Rutland.
It was clear that while Rutland people greatly value their Pharmacy services many people would welcome clearer signposting as to which services are provided from each pharmacy as well as other issues .Unfortunately this national survey was very rigid and norm based so the Board decided that it would make these concerns known regardless both to Rutland County Council and the Department of Health.
The Board agreed that it required sustainability and consistency and would accept no compromise on standards.
The Board received and noted the following reports. 
· Community  Strategies under development - Schemes approved under the Better Care Fund, Primary Care Framework & Community Services Strategy  
· East Midlands Ambulance Service  - Meeting with East Midlands HW Chairs . It was noted that EMAS representatives had been invited to a future Board meeting to lay out their developing service and infrastructure strategies. It was noted that previous consultation on Ambulance Stations had not been a success and this more inclusive approach from the EMAS Board was welcomed.

        It was proposed by Bart Hellyer and agreed that the Ambulance Task Group remit 


            should be expanded to include the first responder scheme and air ambulances .

· Better Care Together - Final Submission and Engagement Strategy. It was noted that it ewas planned to integrate Better Care Together engagement as far as possible with other Healthwatch listening and engagement programmes. 
· The Care Act - Healthwatch England Briefing . It was noted that the development of Community Agents was pivotal to the Care Act and progress was being made at Rutland County Council towards their development.
· University Hospitals of Leicester - Report on Issues 
14.100 Questions from members of the public
             Nil Received 

14.101 Dates of Future meetings in 2015 


  Friday 23rd January 2015 at the Gover Centre Voluntary Action Rutland .

               Schedule  for 2015 
below . It was noted that it was intended to to visit the villages and towns 


               of Rutland on alternate months between formal Board meetings:-

· Friday 20th March 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 15th May 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 18th September 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 20th November 2015 - Gover Centre ,Voluntary Action Rutland
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