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                     PAPER H 
SUMMARY 

The Healthwatch Contract with Rutland County Council sets out a number of objectives the first of which is to gather the views and understand the experience of Rutland People of health and social care. This is set out below and the remainder of the paper sets out how Healthwatch Rutland can deliver that objective during 2015-16.

FUNCTIONS AND RELATED OBJECTIVES
Function One: Gathering Views and Understanding the Experiences of Patients and the Public
Objective: Local people are able to express their views on health and social care services
Healthwatch Rutland will:
- Ensure systematic and ongoing engagement with all sections of the local population so that a wide cross-section of views are represented in respect of local health and social care
- Seek the community's views about the current provision of health and social care (including use of high quality research) and use this to identify the need for changes or additions to services.
- Demonstrate an ability to analyse and channel high quality user feedback and public views on services to relevant health and social care commissioners and providers so that they can inform the whole commissioning cycle.
PROPOSED APPROACH 

-Objective .Ensure systematic and ongoing engagement with all sections of the local population so that a wide cross-section of views are represented in respect of local health and social care
It is proposed that this is done in two ways. First by raising the profile of Healthwatch Rutland so that the people of Rutland know we exist and why. Second by going out in a variety of ways to seek people's views both on general and specific topics.
- Objective .Seek the community's views about the current provision of health and social care (including use of high quality research) and use this to identify the need for changes or additions to services.

It is proposed that this be done in two ways. First from within Healthwatch Rutland when specific trends or issues emerge and are channelled to the appropriate Task Group for action. Second when a commissioner or provider asks us to obtain public views on a specific service or its proposed change of use, we will collaborate with them.
-Objective Demonstrate an ability to analyse and channel high quality user feedback and public views on services to relevant health and social care commissioners and providers so that they can inform the whole commissioning cycle.
Healthwatch Rutland is very aware of the need to handle data effectively and with skill. It will take all steps to ensure that HWR reports are based upon sound evidence interpreted in a valid way. We should ensure that our research meets ethical standards and, as appropriate is peer reviewed.

      PROPOSED ENGAGEMENT PROGRAMME 2015-16 
PUBLIC AWARENESS OF HWR & ITS WORK  

	
	 Actions during 2015-6 

	Media 


	 We continue to receive coverage by the local press and radio but there remain stories that are not taken up. We will seek to increase uptake 

	Website 


	Our website has been  subject to technical difficulty which is not quite resolved but we are beginning to be able to report more of HWR activities and reports .

	Social media

 -Twitter 

-Facebook 


	Twitter remains a more popular medium than Facebook with a current following of 684, a significant increase as it practically doubles the 346 quoted in 2013/14 Annual Report
It is proposed that the Young People's Team be asked to assist on more effective communication with Young people.

	Membership 


	HWR Membership was recorded as 261 in Sept 2016 and has increased by 12 since then. We aim to increase membership by 10% during the year so our target is to reach 287 by the time we hold the AGM 

	Volunteers 
	HWR currently has 26 active members (including Board Members) . We would aim to increase that number by 20% during 2015-6 

	Bulletin 
	The bulletin currently goes out electronically to members and partner agencies but we need to respond to the needs of those without a computer.  Currently 2 people have requested hard copies monthly.  The new signposting system will help ensure that hard copies of the bulletin can be distributed more widely.


LISTENING 

	
	Actions 2015-6 

	"We 

Are 

listening" activities 


	 "We are listening" Programme will commence during May but get fully into its stride from June onwards. CCG

Staffing is dedicated to the process across ELRRCCG which will help the project maintain momentum. It will include hard to reach groups 

	In 

depth listening 
	The Task Group Members will take forward themes emerging from " We are listening" and other sources to carry out more in depth listening on specific topics.( supported by surveys  etc and work elsewhere ) 

	Rotating 

Board Meetings
	 We will focus upon inviting the residents of the village visited and surrounding villages using village communication systems and including local council and other leaders 

	Events 


	To date three major HWR events are programmed for 2015-6. 1. AGM ; Young People's Mental Health Conference, Final Dementia conference .

	Bulletins 


	We should incorporate a monthly survey ( Survey Monkey)  on a chosen topic with each bulletin 

	Bespoke consultation 


	We currently respond to requests from groups to discuss specific subjects e.g. WI  on care and CHD assessments , Dementia Cafe on Better Care Together etc . We should increase such contacts as well as support commissioners (including NHS England) and providers in seeking public views on specific services or service changes..

	Integrated listening 
	We will shortly publish an integrated schedule of consultation events in Rutland and keep it updated 

	Better 

Care Together 
	The specific role of HW in the forthcoming BCT consultations needs to be clarified

	Enter & View 
	It is intended to carry out approximately 4 Enter & Views during 2015-6. One has taken place and a further is at the advanced planning stage.  There has also been a joint E&V that involved several LHW including Rutland


ANALYSIS OF DATA  

	General 
	Our finances do not support the purchase of information systems or analytical skills/tools 

	Analytical 
	We hope to persuade RCC and the Public Health Department to give us advice and support where necessary in preparing and evaluating reports. We continue to receive advice and support through personal contacts and this is greatly valued. 

	Information Systems 
	We will develop systems for capturing data and stories to enable a bank of trends to be established until such time as we can afford a formal system. Latest from HWE indicates CRM available at some point this May but cost to each LHW not yet known

	Case Study Preparation 
	HWR needs to equip itself with case and report writing skills (Guidance is available on HWHUB) 


FOR DISCUSSION & APPROVAL 



