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The Long-Term Plan & Major Conditions
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Our strategic framework focuses on:

The NHS Long Term Plan sets out how we will invest 8
the funding commitment from government

Cardiovascular
disease (including
stroke) and diabetes

@ Mental ill health

Do things differently, through a new service model

Primary Secondary Early diagnosis: Prompt and Long-term care
P lion: p i s0 we can identify urgent care: and treatment:
acting across halting progression health conditions treating conditions in both NHS

the population of conditions early, to make before they and social care
o reduce risk or risk factors treatment quicker become crises settings

of disease for an individual and easier

To have the greatest impact, we will prioritise change in five areas:
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Rebalancing the Embedding early Managing Better connection Shaping services
health and care diagnosis and multiple conditions and integration and support
system towards treatment in the ffectively — b around people,
proactive community including through physical and giving them
prevention aligning mental health more choice

by managing generalism and services and control
personalised specialism over their care

www.england.nhs.uk 6 risk factors
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What we do -

Urgent and Community Personalised Primary Mental Learning

Emergency Health : Medical Care Health Disability
> : Services . : i
Services Services Services Services Services

Hospital Rehabilitation
Treatment Services

We plan and commission these services




Community Pharmacy

NHS Community Pharmacy Pharmacy First Service Community Pharmacist
Blood Pressure Checks y Consultation Service (CPCS)

e 5 of the 6 Pharmacies in e Management of seven e Support for people to get
Rutland provide this common conditions: a same day appointment
service e Acute Otitis Media for minor illnesses.

e As of August 2023, 2627, e Impetigo e Can help when people

BP checks have been need an urgent supply of

¢ |Infected insect bites

completed®. - SHfindes a regular medicine.
e Sinusitis
e Sore Throat
*Source: SHAPE Place ¢ Blood pressure check ® Uncomplicated UTI

service (BPCS) (shapeatlas.net)



https://app.shapeatlas.net/place/E54000015#12/52.6479/-0.6495/b-E06000017/sc-pc,s-300/d-bpsp/o-n,a/m-LA,ml-LA/rs-visible,rsi-FG537,rh-0,rdr-t
https://app.shapeatlas.net/place/E54000015#12/52.6479/-0.6495/b-E06000017/sc-pc,s-300/d-bpsp/o-n,a/m-LA,ml-LA/rs-visible,rsi-FG537,rh-0,rdr-t

Primary Care — Rutland Health PCN

M a N a ge m e nt Of LO ng- ¢ Annual reviews for long-term conditions, such as asthma, COPD, diabetes and hypertension.

e Care planning for more complex, multi-morbid patients

Te rm CO n d |ti0 n S a n d ¢ Medication reviews and optimisation

. ¢ Falls assessments and completion of the Comprehensive Geriatric Assessment (CGA) for patients with
F ral Ity frailty.

HOIiStiC care and Support * Social Prescribing Link Workers

e Care Coordinators

Vla PCN Add|t|0na| ROIQS e Health and Wellbeing Coaches

¢ Clinical pharmacist

SCheme * Physiotherapist

¢ Covid-19 vaccinations
e Flu

e HPV

e Shingles

* MMR



Supporting Public Health Initiatives -

* NHS Health Checks — 40 — 74yr olds.
* Public communications and engagement events around ageing well
* Public Health prevention schemes

 Diet and excersise

Education re. recreational substances use inc. alcohol

« Smoking cessation

 Case finding — Hypertension and Atrial Fibrillation

Best value for money

Supports the prevention
agenda

Broad brush approach



Population Health Management (PHM) & Risk

Stratification

Build a holistic view of people’s needs by
bringing together a broad range of
insight and data.

The plan committed that we will have
systems that support PHM in every ICS

Changing focus from reactive to
proactive, personalised and preventative
care

Connecting across health, social care,
public services and the voluntary sector
— Right care, right time, right place!



Rutland 5 Year Health Plan Priorities

1. Older People’s Health

Link Urgent Care Priority phone lines for
Coordination Hub and vulnerable patients such
Rutland Care Homes that as Palliative care
are enabled to monitor patients, carers and
health digitally (Whzan housebound patients in
Enabled) Rutland

Proactive identification of

Frail / Housebound Anticipatory care project

patients with dedicated that focuses on Dementia
Care Co-ordination

Support

Proactive Care at Home Develop a Population
frameworks for managing Health Management and
Cardiovascular Disease Multi-Disciplinary Team
Long Term Conditions working approach




Rutland 5 Year Health Plan Priorities

2. Access to Health Services

Assess feasibility for a Specify requirements for a
Women's Health Hub that local Health and Wellbeing
covers Rutland Hub

Develop the clinical model

Expand local Elective Care / for local same day access at
Diagnostics Provision Rutland Memorial Hospital

Help local people build
connections through Rural
Coffee Connect mobile
provision delivered at local
community sites

Primary Care Capacity and
Access Plans




Rutland 5 Year Health Plan Priorities

3. Armed Forces Community — Circa 20% (approx. 1 out of 5)
INHS |

Promote NHS Armed Force

support services (OPTIMAL

Model) and referrals locally
Inc. through Joy platform
and local GP accredited

practices
LLR Armed Forces

OpCOMMUNITY (SPOC) pilot
for Armed Forces Families
and Veterans

Engagement with Kendrew
Barracks to raise awareness
of LLR OpCOMMUNITY

Develop Population Health
Management and Risk
Stratification capability

around Veterans

Strengthen joint working
across borders to enable
specialist health needs for
‘service children’ and those
who access a general practice
outside of Rutland to be
assessed and met

Armed Forces
Community Support

OpCOMMUNITY
I

NHS Cheshire & Merseyside ICB
NHS Greater Manchester ICB
NHS Lancashire and South NHS Humber and North Yorkshire ICB
Cumbria ICB T: 01609 765315
Service not online — Autumn 2023 E: hnyicb-ny spocmilitaryfamilies@nhs.net

NHS Hertfordshire & West
EssexICB
T: 07940177581
E: hcns HWE-

AFCfamiliesveterans@nhs net

NHS Leicester,
Leicestershire & Rutland
icB

T: 0116 2256858
E: Ipt opcommunity@nhs net

Swindon & Wiltshire ICB ‘Ill ;
) 0 - d
»
'

NHS Bath & NE Somerset,
T- 08780 300035

E: bswicb.afspoc@nhs.net

NHS North Central London

< A

T: 07585 124427

T: 0800 999 3697
E:

opcommunity@dmws.org.uk

NHS DorsetICB
T: 01202 584428

E: dhc dorset veterans@nhs net
NHS Sussex ICB
NHS Kent & Medway ICB

T: 01273 403693

E: afn.admin@nhs net
W: www armedforcesnetwork org




Rutland Levelling Up Fund — Health Plans

N\

a Development of Rutland Memorial Hospital (RMH)

\

e Community Health hub at RMH

[
e Implementation of a Mobi-Hub, supported by a Demand Responsive

Transport system.

/



Rutland PCN Capacity & Access Improvement

Plan (CAIP)
\

» Planned additional workforce during September 23 — March 24
\

Improved website design — Forms completed on the website are
automatically coded in the patient’s record.

[

e Plans for patient engagement surveys looking at patient experience

/

of diagnostics and enhanced access.



What can Rutland Residents do to Keep

Healthy?

Long Term Conditions
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What can we do together?

Going to the right place

Make use of the health programmes

/ Rutland Residents\ / Staying Well in \

Rutland

Taking medication correctly
Attend appointments & Health Checks!

Commu

Pa

/ The NHS \

nicate the right place

tient education

re these are available

Offer health and wellbeing programmes
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