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                      PAPER A 
Healthwatch Rutland Board Meeting Minutes  23rd January 2015
Minutes of Healthwatch Rutland Board held at Voluntary Action Rutland, Lands End Way, Oakham LE15 6RB on Friday 23rd January 2015

Present:

Healthwatch Rutland Board 

Jennifer Fenelon, Chair


Bart Hellyer
Barry Read  ( final item) 
Alison Tebbit 

Christine Stanesby 

Judith Worthington 

In attendance 

Ali Burrow-Smith, Chief Executive , Healthwatch Rutland 


Paul St Clair Assistant Director of Operations, EMAS
Mick Jones, Service Delivery Manager, EMAS

David Henson , HW Rutland Volunteer

Margaret Demaine ,HW Rutland Volunteer 

Daphne Murphy , HW Rutland Volunteer
Christine Sparks, HW Rutland Volunteer 

Carsten Pigott, Chair Voluntary Action Rutland

Lindsay Henshaw-Dann, CEO Voluntary Action Rutland 


Members of the public and Healthwatch Members

15.1
Welcome and apologies for absence
Barry Read had advised that he would arrive late. 
15.2  Declarations of Interest 


None received.
15.3  Minutes of the previous meetings 

The minutes of the previous meetings held on 10th September 2014 were received 

           and agreed as a correct record.
15.4   Progress Log


The progress log at 24th October was received and noted.

15.5 Matters Arising 

a) Minute 14.23.7 CQC 

The Chair reported that contact was still awaited from the CQC

15.6 Open meeting about Ambulance Services  


The Chair welcomed Paul St Clair, Mick Jones and Gulnaz Katchi from East 
Midlands Ambulance Service .
Paul St Clair gave a detailed outline of East Midlands Ambulance Services and plans for new ways of working and future development of the service to meet the challenges of today.
He outlined " Our Vision for our Future" the Integrated Business Plan for EMAS covering the period 2014-19 . He described :-

· What happens when a call is made
· The Trust Profile covering geography, sites vehicles ,calls etc 
· An outline of " Better Patient Care" - the EMAS Quality Improvement Programme 

· Phase 1 -  Stabilising

· Phase 2  - Transition

· Phase 3  - Transformation 

· Proposed Future Operating Model 

· Single Point of contact through 999( & potentially 111) 

· The composition of the multidisciplinary team covering service function and pathways of care

· Dispatch covering FRV, Ambulance, Acute visiting service, Specialist response , Patient Transport & Community First Responders.

· Transfer of care to Core Services including Primary, Community, Social Care, Mental Health and Secondary Care 

It was noted that East Midlands Today would be screening an outside Broadcast from EMAS HQ on Tuesday 27th January 2017 and that Jennifer Fenelon would be representing the views of Healthwatch in the East Midlands to Sue Noyes CEO of EMAS .
There followed discussion with members of the public on current issues regarding Ambulance Transport . These included:-

· How the Ambulance service appears to be filling a gap left by the reduction of GP out of hours availability and the introduction of 111. It appeared that people were more likely to be taken to hospital with 111 than hitherto.

· People felt that messages were very unclear about how to use the service ie what should go via 999/111/ or not at all. A member of the public recommended the German system which was both clear and often repeated via national media. Prople in Germany appeared to find the system clear to use. David Henson reported that he was taking these messages into the Urgent Care Working Party for the new service scheduled to become operational from 1st April 2015.
· Long delays in the arrival of ambulances in Rutland is a particular source of concern . There followed a long discussion on how ambulances are routed to calls from where they are. They rarely return to base expect for breaks/handover etc but operate from the road and are directed from two control centres.
· Members of the public wanted to know how much the voluntary Helicopter Service compensated in Rutland for the inability to meet 8 minute targets.Paul St Clair reported that they worked closely with Air Ambulance services.

· The huge surge in 999 demand over Christmas and New Year was discussed and the impact on patient confidence of being told they could not respond.
· Public discussion ended on a positive note with praise for the Diabetic support service.

15.7 Establishment of Healthwatch Rutland
A report was presented by Ali Burrow-Smith outlining current progress in establishing Healthwatch Rutland since April 2014 .

7.1 
Operational Group and Task Groups 

Ali thanked Christine Stanesby for the valuable support she had given in establishing the Operational Group which was now well underway .

The Operational Group will need to be able to respond to the Board’s Work Plan for 2015/16 efficiently and effectively and the clarification of role and purpose currently underway within the group will support that challenge. She added that meeting the training and support needs of staff and volunteers would enable the group to function at the optimum level and work to develop systems to audit the need and track implementation is underway. Healthwatch Rutland ID badges and lanyards are now available for all volunteers

7.2 
Enter & View

Healthwatch Rutland has a pool of 14 volunteers who have all undertaken the training and checks required to be Authorised Representatives and the process of providing photo ID cards and publishing their names and photos on our website is almost complete. Authorised Representatives have been invited to gain some experience of the Enter and View function by shadowing HWPeterborough representatives.  Working in partnership with Local HW will enable Authorised Representatives to keep their knowledge and experience updated.

7.3   PLACE 

 PLACE  ( NHS Patient-led assessments of the care environment ) results have now been published nationally for 2014. David Henson has participated in these reviews at UHL.  

7.4 
Dementia Project 

She reported that the Dementia Task Group continues to make good progress with this project. The focus currently is on the experiences of people affected by dementia, as they progress along the care pathway through discussion with people happy to meet with us about it.  It is hoped to have discussions also with the recently bereaved but  are proceeding with caution to respect sensitivities. 

By using case studies in this way we hope to build a much clearer picture of the experiences of those in receipt of services and highlight what works and what could be better. The Dementia Task Group continues to work closely with Rutland County Council and NHS partners to deliver this project.

7.5 
Young People's Team 

The Mental Health Issues survey reported previously has now been completed and the results of over 1000 completed questionnaires inputted into the database. Analysis of the data recorded is underway with results anticipated in early March. The project continues to work in close partnership with RCC Youth Council who are very concerned about Mental Health Issues amongst their peers and intend to collect case studies, which can then be read in conjunction with the survey results.

This work takes place against the backdrop of the recent announcement of cuts to CAMHS funding and high profile publicity.
7.6
Mental Health

Is currently fully involved in the Young People’s Team project and partnership working detailed above.
7.7

Learning Disabilities

Again this strand is fully involved in the Young People’s Team Mental Health  project and partnership working detailed above

7.8
Carers

HWR is currently in dialogue with Stevenage Leisure and Catmose Academy regarding parking bays for the disabled. Contact with ‘new’ Carers continues to increase

7.9

Urgent Care 1 – Emergency Ambulances

A recent planned meeting with EMAS cancelled due to industrial action, new date requested but not yet received. Task Group Lead, Phil Hurford, has completed two shifts with dual crewed ambulances in Leicestershire, which will inform his work with the group and discussion with EMAS

7.10
Urgent Care 2 – Minor Injuries & Urgent Care 

David Henson is our representative on the group overseeing revision of Minor Injuries &Urgent Care which s due to be in place in  April 2015. Northern Doctors have won the contract and will be presenting a report to the Operational Group. A marketing campaign will take place during the run up to this and during immediate implementation. Information will be sent to every household in the catchment area

7.11

"We Are Listening"
A new programme of events is currently being planned which will  enable the people of Rutland to receive up to date information   and provide the opportunity for comment on issues they are concerned about.

7.12Communications

Ali Burrow-Smith reported that the website is now more accessible to people with sensory impairment and now meets the necessary requirements. Twitter following is  550+ and a Facebook presence is maintained, but numbers indicate Twitter is far and away the social media platform of choice. Healthwatch Rutland membership database would benefit from a refresh.It is hoped to be in a position to introduce a double opt-in system to prevent this, which would mitigate the risk of an accidental Information Governance breach and provide subscribers with greater assurance that their personal details are secure

7.13
Half Year Stock Take

Members considered a half year stocktake which had been prepared for Rutland County Council.
7.14
Recruitment and Support of Volunteers

A recruitment process is in place and the topic of recruitment is on the agenda for the next meeting of the Operational Group. Support for volunteers is in development. including a dedicated website that volunteers can access with the aim of providing evidence based resources and other useful information to help them in their work with Healthwatch Rutland

7.15
Moving Forward into 2015/16

It was agreed that the Ops Group and Board members would meet jointly to finalise the content of the Board's work Plan for 2015.
15.8. Policy and other matters requiring consideration by Healthwatch Rutland Board 

8.1 Healthwatch Rutland Forward Development Plan 2015-16 

An outline Plan for 2015-6 was received and agreed. This would be followed by detailed discussion by the Ops Group and Board both separately and collectively The HWR Forward Plan would then be brought to the next Board meeting in March for final sign off .Board members felt that it was necessary to work on projects which demonstrated impact upon the provision of services. It was agreed therefore to prioritise high impact projects. The need for additional high calibre volunteers was agreed. 

8.2 Urgent Care UHL- The Sturgess Report 

This report was noted. Ian Clark a member of Healthwatch Leicestershire has been appointed as representative of the three Healthwatch involved and progress reports are awaited.

8.3 Community Services Strategy 
A strategy for community health services is in preparation by the CCG . It had been reassuring that the strategy attempted to link together the different aspects of primary and social care rather that multiple uncoordinated strands but it was felt that further work needed to be done before it was completed. 
8.4 Access to General Practice 
It was noted that access to primary care was a major source of concern nationally and that a report covering all primary care services and not just general practice is being prepared by Healthwatch England from issues reported in HW Annual Reports 
    8.5 Changing the NHS Commissioning system 
These reports outlining increased commissioning responsibility for CCG , commissioning of specialist services , continuation of the Better Care Fund and Personal Health Budgets were received and noted.

8.6 Healthwatch England - Mental Health Briefing 
This report from Healthwatch England which highlighted the pressure to discharge and the lack of support at that stage was received and noted.

15.9  Questions from the public 

None received.
15.10 Date of next meetings
· Friday 20th March 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 15th May 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 18th September 2015 - Gover Centre ,Voluntary Action Rutland

· Friday 20th November 2015 - Gover Centre ,Voluntary Action Rutland
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