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                    PAPER E 

Outline Plan for 2016-17 
The following paper has been prepared for consideration by the Board of Healthwatch Rutland at its meeting on 18th March 2016.
It covers a record of the issues we have identified and our actions in response over two financial years. In each of the following sections we describe what we have done in 2015-16  and plans to address issues during 2016-17 . We describe both general and specific issues affecting 18 different areas of health and social care. 


- General and infrastructure  

- Primary and community & Social Care Services

- Dental Health Services 

- Pharmacy Services

- Urgent care services & Ambulance transport 

- Services for Older People 

- Dementia Services 

- Young People's Mental Health 

- Adult Mental Health

- Services for People with learning disability 

- Maternity, Children's and Women's services 

- Planned & elective care 

- Services for people with physical disability 

- Services for Carers 

- Enter & View 

- Services for the military 

- A signposting guide to Health and Social Care services 

- Annual Report 2015-16

- Infrastructure 
The Board is asked to consider and discuss the proposed plan for 2016-17 .
This paper is set out as follows for decision in three sections
 1. Proposed actions by HWR in 2016-17

2. Proposed budget for 2016-17 

3 . Background description of individual strands of work ( which will also contribute to our Annual and individual reported from 2015-16)
For discussion and decision 
1. Proposed Actions during 2016-17  
This list is a summary of proposed actions during 2016-17 and is drawn from individual work streams which are described individually later in this paper. The total list was prepared by the HWR Operations Group ( which consists of all volunteers)  .
Primary, Community & Social Care Services 
· Primary Care Access Times - Continue surveillance of concerns at OMP & incorporate into new rating system on HWR Website when installed 
· Work closer with Rutland PPGs especially over forthcoming Better Care Together 

· Continue surveillance of discharge delays 

· Continue to follow assessment of pharmacists in general practice

· Assess take up rates for Care Act Assessments 

· Review Continence services - the " system" is not clear .Needs clarification  

Dental Health services 

· Work with Local Public Health project to assist with public awareness of the Rutland 5 year old project addressing diet/oral hygiene issues.

· Improve local awareness of which dentists are accepting NHS patients NHS dentists via signposting service 

· Review take up of services at new practice in Oakham ( including out of hours service and any difficulties in Uppingham

Pharmacy Services  
· Ensure local Pharmacy Directory is available, publicised and kept updated in Rutland.

· Await review effectiveness of Pharmacist in general practice pilot including cost benefit 

Urgent care services & Ambulance transport 
· Hold Summit Summer 2016 ( event) 
· Contribute to Vanguard emergency project 
· Analyse non urgent transport review and form recommendations 

Services for Older People 
· Work with HWE and NHS England on national Continuing Health Care review

· Much of impact of Better Care Together will be on older people . Ensure HWE is appropriately resourced to help gather views .

Dementia Services 
· Finalise report and feed into BCT Dementia strategy review led by ELRCCG and development of Rutland County Council pathway 

· Hold conference to feedback results  ( event) 
Young People's Mental Health 
· Work with LLR Transformation Board and other sources to resolve funding issues.

· Complete and evaluate Rutland County College pilot 

· Secure funds and consider pilot geared to the needs of primary schools 

· Complete production and editing of promotion film 

· Present the work of HWR at Sub Regional conference on 14th April 2016( event)
Adult Mental Health 
· Develop Healthwatch Rutland Adult Mental Health Task Group

· Develop contact groups of users

· Examine difficulties experienced and work with commissioners & providers to resolve

· Work with Better Care Together to understand proposals 
Services for People with learning disability 
· How to carry out Enter & View in this difficult area 

· Turn literature into easy read format 

· Work with BCT to understand proposals 

Maternity, Children's and Women's services 
· Find Volunteer to be HWR Link for Women's issues with Better Care Together 

· Participate in BCT consultation 

Planned & Elective Care 
· Participate in BCT Consultation ensuring people of Rutland are aware 

Services for people with physical disability 

· Organise survey of disabled ( Based upon HW Cambridge) to determine current issues being faced 

· Organise Enter & View to YDU and Wheelchair Centre

· Organise User Fair ( subject to acquiring funding)  

Services for Carers 
· Ascertain level of awareness of carer assessment process 

· Work with RCC to find level of uptake 

Enter & View Programme 

· Train further Volunteers as Enter & View Assessors ( scheduled for June 2016) 

· Implement 2016-17 Enter & View programme

· Address making the process more sensitive to issues such as mental health 

· Ensure follow up of recommendations 
Services for the military 
We will put military teams in touch with the relevant contacts for each part of the service/ issue identified.
A signposting guide to Health and Social Care services 
· Work with Rutland County Council to achieve an effective overall signposting service which meets the needs of both the general public and specific interest groups.

· Produce hard copy of local information as insert to HWR Directory 

Infrastructure Issues 

Better Care Together Consultation
· Prepare HWR infrastructure to support gathering of public opinion on Better Care Together 
Office and other Systems 
·  Website needs upgrading including interactive features to promote public feedback
· Marketing needs expanding 
· Media coverage needs expanding
· " We are listening" will be overtaken by Better Care Together Consultation 
Links with other organisations -promote the following links with CQC ,Military ,Healthwatch England,Peterborough and Kettering,Pharmacy and Optometry,All other Stakeholders - keep links/attendance at meetings under review 
Income Generation
Look at ways of expanding income 
2. Proposed Budget during 2016-17 . 

The following draft budget is an adaptation of the 2015-6 budget taking 
account of the proposed work plan for next year . 


During 2015-16 we have been fortunate in having a projected under spend 
as a result of having a general manager vacancy. We propose to devote this 
under spending to the following :-

· Commissioning a new website with a much wider range of facilities to enable interaction with the public. 

· Should any funds be left over we propose to apply them to :-

· Printing reports describing 2015-16 activity ( including annual report) and 
	Healthwatch Rutland CIC 2016/17
	Budget

	Total Income (includes VAT repay to date)
	65,000

	 
	 

	Estimated Expenditure
	 

	Staff costs (including on-costs of 20%)
	43,300

	General Manager gross pay
	 

	Administrator gross pay
	 

	Bookkeeping costs ( Sage rental )
	576

	Staff Travel 
	1,000

	Payroll Lamin & White
	900

	Fixed Non Staff Costs 2015-16
	 

	Signposting 
	2,000

	telephone - Axis
	660

	mobile -o2
	200

	Premises Voluntary Action Rutland RENT
	4,000

	Stationery/Postage ( includes printing costs) 
	3,000

	Audit 
	800

	Training ( incl DBS) 
	800

	Insurance - CC & PI
	650

	Website
	nil

	Web Hosting chgs - 123Reg
	100

	
	 

	Variable Costs 2015-16
	 

	Volunteer Expenses 
	2,000

	Events ( 2+AGM + Rutland Show) + Meetings
	3,000

	Annual Report 
	1,000

	Advertising, Publicity
	500

	
	 

	Contingency 
	500

	Total
	64,986


· A contribution towards production of the Young People's mental health project film 
____________
General 
_____________

Healthwatch Rutland has completed its first two years and is now about to enter a year when consultation will take place upon the major changes proposed by Better Care Together. 

That programme will touch the lives of every person in Rutland so it will be our responsibility, as the health and social care watchdog to satisfy ourselves that the population is aware of the consultation, what is proposed and how they can comment.

No date has yet been set for consultation which makes planning difficult in such a small organisation where we have limited capacity. We propose, therefore,  to prepare as far as we can for consultation keeping enough slack in the system to be ready to go. 
While we are waiting, however, we will get on with addressing the issues which people have raised with us. But, because of BCT uncertainties, timings will have to remain flexible throughout the year.
Our capacity to do everything we want to remains out biggest challenges . 
We propose to publish a range of summary reports ( and, where available, full reports ) describing what we have heard from the people of Rutland to date. We will put that on our website where we will keep the information up to date as we hear more from the public . In this way BCT and all other organisations will be able to find Rutland people's view on a wide range of topics.
The remainder of this report sets out a stocktake of the issues we have been told about, what we have done to date and proposed actions during 2016-17  
_________________________________________
Primary, Community & Social Care Services
_____________________________________

Key Messages to date & Key actions taken by HW in 2014-16 

· Issues - Access times at OMP are considered unacceptable by many patients Action taken - concerns passed to practice / CCG.
· In order to achieve choice many want a second practice in Oakham, rather than enlargement of the current practice. 
Action taken - Request put to CCG GM & NHS England.
· Out of Hours service is in special measures and we hear reports of less than satisfactory service. 
Action taken - Evidence submitted to Oversight Group  
· 111 is under review and there are cross boundary and other issues with it which affecting the smooth running of the service. 
Action taken  - Evidence given to Vanguard Project  
· Urgent care arrangements have staffing and coordination problems with Out of Hours and 111. 
Action taken - Evidence given to Vanguard Project  
· Social Care - The Better Care Fund is addressing issues of coordination between health and social care but people still feel that there is undue delay in organising hospital discharge. 
Action taken - Not enough data yet to evaluate impact of Better Care Fund Initiatives
· There is evidence that the Care Act Assessment process for service users and carers is not well known/ adopted
· BCT could force an unsustainable burden on to Social Care as local authority and NHS cuts bite. 
Action taken - Concerns re need for social care support to BCT projects conveyed to Rutland County Council and Better Care Together. 
· Pharmacy - PNA concluded adequate provision but public want guidance on what provided where . 
Action taken - Rutland Directory of services compiled . Now needs to be made available via signposting systems  
· Continence services - The " system" is not clear between different agencies. Needs clarification  

Issues to be tackled in 2016-17 
· Primary Care Access Times - Continue surveillance of concerns at OMP & incorporate into new rating system on HWR Website when installed 
· Work closer with Rutland PPGs especially over forthcoming Better Care Together 
· Continue surveillance of discharge delays 

· Continue to follow assessment of pharmacists in general practice

· Assess take up rates for Care Act Assessments 

· Review Continence services - the " system" is not clear .Needs clarification  

_____________________
Dental Health services 
___________________
Key Messages to date & Key actions taken by HW in 2014-16 

· Rutland 5 year olds have worse teeth than England /EM Appears to be linked to diet/oral hygiene. 
Action taken  - Work with Public Health and RCC to understand presenting issues and their causes 
· Access to NHS dentistry was an issue but has reduced lately. 
Action taken - NHS England plans to establish new 4 dentist practice in Oakham to address growing population and reduce Uppingham. New practice will provide out of hours cover as well and save Rutland people having to go to Loughborough for out of hours care .
· New Dental Practice planned by NHS England for Oakham welcomed to help address demand but reduction in capacity in Uppingham not welcomed.

· New practice will provide out of hours service avoiding journey to Loughborough and this has been welcomed.

· Military families have particular problems finding a dentist . Link to Healthwatch Rutland directory of dentists given to Kendrew Barracks 
· There can be a problem for the physically disabled, learning disabled and those with dementia in accessing dentists premises. 
Action taken - Bart Hellyer, Board  Member has advised Regional Dental Professional Group on survey of disability facilities in surgeries. 

Issues to be tackled in 2016-17 

· Work with Local Public Health project to assist with public awareness of the Rutland 5 year old project addressing diet/oral hygiene issues.

· Improve local awareness of which dentists are accepting NHS patients NHS dentists via signposting service 
· Review take up of services at new practice in Oakham ( including out of hours service and any difficulties in Uppingham
________________
Pharmacy Services  
________________

Key Messages to date & Key actions taken by HW in 2014-16 
· PNA indicates that there is adequate pharmacy provision across Rutland but people expressed confusion confused as to who does what where  .
Action taken - Public Health has provided a schedule which needs to be made available/ kept updated on HWR website and other signposting services  .
· Better linkage between OMP and Pharmacy 
Referred to OMP via Enter & View
· Putting a pharmacist in Practices to review medication is new initiative welcomed by patients . Await review of effectiveness of pilot at OMP including cost benefit .
Issues to be tackled in 2016-17 

1. Ensure local Pharmacy Directory is available, publicised and kept updated in Rutland.

2. Await review effectiveness of Pharmacist in general practice pilot including cost benefit .
___________________________________

Urgent care services & Ambulance transport 
___________________________________

Key Messages to date & Key actions taken by HW in 2014-16 

· Pressure on UHL /EMAS has been dire since September 2015. (Other A & E not are not so bad ) 

Action taken - HWR represented by HW Leicester on tripartite basis 
· UHL A &E is in special measures 
Action taken - HWR represented by HW Leicester on tripartite basis.
· Offloading delays at UHL take ambulances out of circulation for Rutland and Nottingham 
Action 1.taken -Regular meetings held with EMAS Divisional Team. 
Action 2.taken - Rutland Emergency Summit now agreed for summer 2016.
(Compounded by Management changes at LLR Divisional HQ / EMAS CEO is stepping down). 

· EMAS delays in Rutland are consistently the worst in the region for all categories of emergency 
Action taken - Regular data now received. See above re action.
· EMAS is planning a " rural" operations model but agreement not yet received from commissioners. See above re action.
· Complaints about Arriva performance and in particular elderly being left waiting for long periods. HWR is working with Arriva and RCC non emergency transport review to obtain picture of patient experience 
Issues to be tackled in 2016-17 

· Getting the best out of emergency services in Rutland - hold Summit Summer 2016
· Contribute to Vanguard emergency project 
· Analyse non urgent transport review and form recommendations 
_______________________
Services for Older People 
_______________________
Key Messages to date & Key actions taken by HW in 2014-16 

· Care homes - high proportion of self funders in Rutland not subject to RCC scrutiny but are subject to CQC scrutiny.
· CHC assessment delays cause hardship. 
Action taken - Taken up with HWE and DH  

· People ask about prevention of admission /delayed discharge. Anecdotally people believe it is not getting better especially from Peterborough . 
Action - Better Care Fund outcomes obtained
· Future of Rehab and Stroke services will be affected by BCT proposals 
Issues to be tackled in 2016-17 
· Work with HWE and NH on national Continuing Health Care review
· Much of impact of Better Care Together will be on older people . Ensure HWE is appropriately resourced to help gather views .
________________________________________
Dementia Services 
_________________________________________

Key Messages to date & Issues to be tackled in 2016-17 

Dementia project has gathered information for 10 steps of care pathway (excl End of Life Care)
· Action taken -Mapping of services available in Rutland 
· Action taken- Patient, Carer and professional comment on services provided in Rutland obtained and recorded.
Issues to be tackled in 2016-17 

· Finalise report and feed into BCT Dementia strategy review led by ELRCCG and development of Rutland County Council pathway 

· Hold conference to feedback results 
_______________________

Young People's Mental Health 
________________________
Key Messages to date & Key actions taken by HW in 2014-16 
· Message that mental health is the biggest challenge facing young people Action - Survey of 1000 young people across Rutland (secondary level) followed by survey of primary school head teachers ( primary) 
· Message that young people want de stigmatisation of mental health and access to early intervention  Action led by young people through many workshops with young people and providers to define what young people feel would help 
· Message that piloting of possible approaches felt to be helpful . Action - worked with Schools, Rutland County Council, Public Health ,Leicester Partnership Trust and many other organisations to launch 6 month pilot project at Rutland County College in October 2015

· Message that young people continue to want to be involved  Action Anya Loomes as Chair of the Rutland Youth Council has led the development of young peoples mental health fora across Rutland 

· Message that £143m made available nationally and LLR Transformational Plan required Action HWR actively involved in planning focussing upon awareness raising and early intervention 
· Message that over £1m additional funds have been allocated for 5 years via ELRCCG  BUT then made uncertain because of national funding issues  Action - working with Healthwatch England to ensure funding is not lost 
· Message - that Healthwatch Rutland is seen as a leading light in working with young people on mental health issues . 
Action 1:-Healthwatch England is funding the production of a film on the work being done by HWR which will commence production in March 2016 .
Action 2 the work of Healthwatch Rutland will be showcased at a sub regional launch on 14th April 2016
Issues to be tackled in 2016-17 

· Work with LLR Transformation Board and other sources to resolve funding issues.
· Complete and evaluate Rutland County College pilot 

· Secure funds and consider pilot geared to the needs of primary schools 

· Complete production and editing of promotion film 

· Present the work of HWR at Sub Regional conference on 14th April 2016

_________________
Adult Mental Health
_________________

Key Messages to date & Key actions taken by HW in 2014-16 

· Message - Healthwatch Rutland has done a great deal on young people's mental health but needs to also turn to listening to adults with mental health problems . 
Action - Agreed by the Board as a priority area 
· Message - Healthwatch Rutland has not yet established an adult mental health Task Group nor a network of user and carer contacts. 
Action 1.- Healthwatch Volunteer, has joined us and will be leading the formation of an Adult Mental Health Task Group as well as making links with key contacts across LLR 
Action 2- HWR Mental Health Lead will start work on developing a network of users and Carers 

Action 3 - there will be crossover issues with the Young People's Team and Dementia Task Group as well as other task groups 
· Message - LPT has been inspected twice in 2 years and found wanting -there are  big recruitment and other issues 
Action - Submitted evidence and involved in the follow up of the CQC inspection .

· Message - Concern is being heard about both Community ( long waits) and acute service for Rutland residents but more evidence is required base due to lack of user contact .
Action - see above 
· Message - Specific issues around Autism - particularly re joined up delivery of services 

· Message - Depression rates place Rutland as outlier on national indicators .

· Message - Very difficult cross boundary issues where people taken to Peterborough as emergencies in making transition back into LPT services. Action -We have been involved with specific cases but the overall boundary issues are not yet resolved 
Issues to be tackled in 2016-17 

· Develop Healthwatch Rutland Adult Mental Health Task Group
· Develop contact groups of users
· Examine difficulties experienced and work with commissioners & providers to resolve 

· Work with Better Care Together to understand proposals 
__________________________________

Services for People with learning disability
__________________________________

Key Messages to date & Key actions taken by HW in 2014-16 

· Keep linked in to issues affecting the learning disabled Action - 
Action attend the Learning Disabled Forum 
· " Temporary " removal of CAHMS Tier 4 to Coalville causes transport issues for Rutland residents. 

Action - Assurances given by LPT that service will return to Leicester. Date 
still very uncertain .
· Issue of appropriate dental care 


Dentistry raised at LD Forum  see dentistry section 
· Lack of advocates 
· Lack of occupational activities 

Issues to be tackled in 2016-17 
· How to carry out Enter & View in this difficult area 
· Turn literature into easy read format 

· Work with BCT to understand proposals 
___________________________________

Maternity, Children's and Women's services 
___________________________________

Key Messages to date & Key actions taken by HW in 2014-16 
· Impact of BCT will lead to closure of Melton Mat Unit and possibly LGH 

Action taken - Public meeting held with BCT project team 

· Gynae OP might move from LGH to LRI

· Children's Hospital planned for LRI ( Including congenital Heart Services) 
Issues to be tackled in 2016-17 
· Find Volunteer to be HWR Link for Women's issues with Better Care Together 
· Participate in BCT consultation 
____________________

Planned & Elective Care 
____________________
Key Messages to date & Key actions taken by HW in 2014-16 

· Proposed closure/ change of use of Leicester General Hospital and changes to Glenfield Hospital GH will have big impact on Rutland 
Action Taken - participation in BCT 

· Impact of Alliance changes still not finalised. 

· Cancer Waiting times at LRI were very bad .
Action Taken - Joint Action with HW Leicester.
Issues to be tackled in 2016-17 

· Participate in BCT Consultation ensuring people of Rutland are aware 
__________________________________

Services for people with physical disability 
__________________________________

Key Messages to date & Key actions taken by HW in 2014-16 

· Visit by HW Rutland found YDU to be of poor quality.
Action Report submitted and now being upgraded. E&V being planned when back in situ. Long term future of YDU under discussion.
· Concern that products offered by the wheelchair service do not always suit people's needs  
Action E & V of Wheelchair service to be arranged + survey+ User Fair 
· Concern that dentists do not all have suitable facilities for disabled patients. 
Action - Input by Bart Hellyer into regionwide survey  of Dental facilities for disabled in dental surgeries. 

Issues to be tackled in 2016-17 
· Organise survey of disabled ( Based upon HW Cambridge) to determine current issues being faced 

· Organise Enter & View to YDU and Wheelchair Centre
· Organise User Fair ( subject to acquiring funding)  
______________
Services for Carers 
_______________
Key Messages to date & Key actions taken by HW in 2014-16 

· Carer assessment of need not well advertised.  Uptake and awareness not known

· Evidence of under provision of support for carers in EM ( See Dementia report) 
Issues to be tackled in 2016-17 

· Ascertain level of awareness of carer assessment process 

· Work with RCC to find level of uptake 

____________________

Enter & View Programme

_____________________

· Need to establish and train  Enter & View Assessors 

Action - Enter & View Training completed and names of assessors published. Additional assessors awaiting training 
· Enter & View is welcomed by  providers and commissioners - two Enter & View completed in 2015 

Action - Rutland Memorial and Oakham Medical Practice Enter & View 
completed. 
· There is a danger that long standing issues are not picked up just because they are not seen on the day 

Action - Enter & View Task Group has recognised the issue and is 
considering how to respond 
Issues to be tackled in 2016-17 

· Train further Volunteers as Enter & View Assessors ( scheduled for June 2016) 
· Implement 2016-17 Enter & View programme

· Address making the process more sensitive to issues such as mental health 

· Ensure follow up of recommendations 
____________________

Services for the military 
____________________

Key Messages to date & Key actions taken by HW in 2014-16 

The military form a substantial part of the population of Rutland and have very specific health and social care needs . Their numbers will grow when the Battalion arrives in 2017 
Action to date . We have met the Health Team . Further meetings to be held with Welfare and other parts of the service 

Issues to be tackled in 2016-17 

Issues affecting the military . We will put military teams in touch with the relevant contacts for each part of the service/ issue identified.

___________________________________________

A signposting guide to Health and Social Care services 
________________________________________________

Key Messages to date & Key actions taken by HW in 2014-16
· Signposting service required  

Action - HWR developed Directory to substitute for CAB service which was no longer affordable by HWR  
· Multiple organisations are providing " Signposting services ( See LAMP Directory and including RCC Information service ) 

Action - Need identified to link all together with a signposting to signposters 
service 

Issues to be tackled in 2016-17 

· Work with Rutland County Council to achieve an effective overall signposting service which meets the needs of both the general public and specific interest groups.

· Produce hard copy of local information as insert to HWR Directory 
__________________
Infrastructure issues  
__________________
Key Messages to date & Key actions taken by HW in 2014-16 

Healthwatch Rutland sits in a pivotal geographical position.  
It has a statutory remit equivalent to all other HW but with a much smaller budget therefore needs slick ways of using its resources to listen and communicate.

It needs therefore to exploit technology and the following have been identified to support that objective.
Items identified for upgrading 
· Sorting office administrative systems 
· Website needs upgrading 

· Marketing needs expanding 

· Media coverage needs expanding

· " We are listening" will be overtaken by Better Care Together Consultation 
Issues to be tackled in 2016-17 

· Better Care Together Consultation 

· Prepare HWR infrastructure to support gathering of public opinion on Better Care Together 
· Office and other Systems 

· Sorting office administrative systems 
· Website needs upgrading including interactive features to promote public feedback

· Marketing needs expanding 

· Media coverage needs expanding" We are listening" will be overtaken by Better Care Together Consultation 

· Links with other organisations -promote the following links 

· CQC 
· Military Healthwatch England  

· Peterborough and Kettering

· Pharmacy and Optometry  

· All other Stakeholders - keep links/attendance at meetings under review 

· Income Generation
· Look at ways of expanding income 
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