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Dear Board Members 

I am very pleased to give this, my second report to the Board of Healthwatch Rutland. I have very much enjoyed learning about my new role and have been struck by the large range of issues facing Healthwatch Rutland, and the importance of residents having their voices heard on all Health and Social Care matters.
Sarah Iveson 

General Manager 

	1.Office Manager

We are delighted to welcome our new Office Manager, Tracey Allan-Jones who took up post in April, and is quickly settling into this key role in the organisation.


	2. Operational Group and Task Groups 

Volunteers are very aware that Better Care Together will dominate this year’s work when we find out more about the planned public consultation which should happen in early autumn.

Proposed changes to the organisation of the Operational Group are being considered which  would make better use of our volunteer workforce and allow the organisation to focus on high priority work. It will be discussed at the next Ops Group meeting.
3.Enter & View

The Enter & View Task Group carried out a visit to the Younger People’s Disabled Unit (YDU) in Leicester on the 23rd of March.  The draft report has gone out to service providers for any comment they wish to add with regard to the report’s recommendations.  The final report should be published by the end of May 2016.
4. Dementia Project 

In Dementia Awareness Week we are pleased to bring the draft interim report of the Dementia Task Group to the Board for its approval . ( Paper F ). We are extremely indebted to the wide range of patients, carers, professionals and volunteers who have worked very hard to capture the key issues being faced by those with dementia.

We are also pleased to report interest by commissioners in hearing the views of users of services.
5. Young People's Mental Health Team 

The HW Rutland Young People's Team goes from strength to strength and continues to receive national attention.

The work of HW Rutland was showcased at an LLR Launch on 14th April 2016. This included a viewing of a HW England funded a film about our work.The film has been very well received wherever it has been shown and is now available on You Tube https://www.youtube.com/watch?v=eT-cZVi4Pps.

We have applied for this year’s HW England awards for the Young People’s Mental Health project.

6. Urgent Care 1 – Emergency / Non Emergency Ambulances

The  overwhelming demand for both EMAS and UHL continues unabated causing severe stress in the system.It is hoped that a proposed EMAS Rutland event will be organised with HW Rutland, to take place in July.  This will give the people of Rutand the chance to air their views to EMAS, and to hear about plans to improve the service in our area.
7. The Military

Healthwatch Rutland has established links with the health and welfare services at Kendrew Barracks.  We have been able to re-establish links between the military and service providers that appear to have been lost since the army moved in 3 years ago. These links have included links between the Regimental Medical Officer and the CCG, and the Welfare officer and RCC regarding the recent transport review.

Contact with the Welfare Officer at St George’s Barracks, North Luffenham is being arranged.

We are confident that we will be in a position to ensure that the military residents of Rutland are having their voices heard.

8. Communications

After discussion wiith councillors, we are linking Board on the Road with other village activities. We visited Barrowden on this basis in March, which was successful, and further visits to other parish councils are being planned.  Visits to other organisations such as Rotary and WIs are also being planned to raise the profile of HW Rutland.

We will have a stand at this year’s Rutland Show, to be held on Sunday 5th June, which will allow us visibility to a large number of local people.

9. Recruitment and Support of Volunteers.

Investigations have begun into HW Rutland gaining an ‘Investors in Volunteers’ (IiV) award. If funding can be secured, it is believed that this nationally recognised quality standard for good practice in volunteer management programme would enhance the management of our volunteers and our reputation.

More details can be found at http://iiv.investinginvolunteers.org.uk/ .

HW Peterborough continues to provide a training service for our volunteers, principally Enter and View training.
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